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EXECUTI VE OFFI CE, USACE FI NANCE CENTER

M SSI ON:

Directs the execution of a broad and conprehensive range of
operational finance and accounting (F&A) services for the U S
Arny Corps of Engi neers (USACE)

Dl RECTOR:

Serves as the head of the USACE Fi nance Center (UFC), a field
operating activity of the USACE under the staff direction of the
Director of Resource Managenent (DRM). As director of the UFC

| eads, directs, supervises and nanages the execution of the
operational finance and accounting day-to-day support and | ong
term financial planning for USACE. Devel ops and mai nt ai ns
capability to nobilize F&A support services in response to
national security and domestic enmergencies and to support other
Federal initiatives as required. As chief operational finance and
accounting program nmanager; is responsible for all aspects of
mlitary, civil and revolving fund activities and payroll;
continuing review, analysis, devel opnent, and depl oynent of cost
effective accounting processes within the USACE

PRI NCI PAL DEPUTY DI RECTOR ( PDD)

Serves as a full deputy and a principal assistant and advisor to
the director by supervising and coordinating the overal
activities of the UFC. By delegation fromthe director, the PDD
has final authority on both the mlitary and civil accounting and
programresponsibilities of the director.

ADM NI STRATI VE OFFI CER

Serves as primary assistant to the Director and PDD. Perforns
overall coordi nation and managenent of the operation and
admnistration of the UFC. Directs and nonitors the staff in
carrying out decisions, staffing actions, policy issues, plans,

or other final actions emanating fromthe director or PDD
Perforns final review, coordination, and cl earance of internal
and external staff actions directed to the director. Responsible
for inplenmentation mai ntenance of a cost effective admnistrative
systemthat affords the director tinely and accurate responses to
internal and external requirenents of the UFC.
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SPECI AL SUPPORT STAFF
M ssi on

The Speci al Support Staff supports the Director and Princi pal
Deputy Director (PDD) on issues and concerns relating to Legal
Equal Enpl oynent Qpportunity, Internal Review and Public Affairs.
HQUSACE wi || provide technical and adm nistrative guidance to the
UFC*s Director and Principal Deputy Director, on non-routine or
sensitive issues.

Functi ons:

The UFC*s Speci al Support Staff acconplishes the m ssion through
the separate distinct offices. They include CGeneral Counsel

O fice, Equal Enploynment Qpportunity O fice, the Internal Review
Ofice and Public Affairs.

FOA COUNSEL
M ssi on

The FOA Counsel serves as the principal |egal counsel to the UFC
Provi des | egal advi ce, guidance and | egal services to the UFC*s
Director and PDD. Serves as liaison with other agencies on | egal
issues relating to the UFC and nmanages assi gned prograns. Overall
command and control resides with the Ofice of General Counsel,
HQUSACE and is adm ni stered through the appropriate channels
(1.e., district, division, FQOA, or retained at HQUSACE)

Functi ons:

1. Manages the UFC FOA Counsel O fice and ensures that
consi stent | egal advice is provided for the UFC*s director and
staff on all facets of Federal fiscal |aw

2. Performse UFC O fice of FOA Counsel duties including contract
and procurenent law, civilian personnel and | abor |aw, fiscal
envi ronnmental and adm nistrative |aw. Provides ethics training
for UFC team nenbers and serves as the UFC*s point of contact for
t he USACE Standards of Conduct and Ethics Prograns.

3. Serves as nenber of the UFC*s Negotiating Team

4. Serves as the sole authority for the rel ease of official
information in litigation and the approval of testinony by UFC
personnel . Provides |egal advice pertaining to Freedom of

I nformation Act (FO A), the Privacy Act, |abor managenent

rel ati ons and personnel.
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5. Represents the UFC at hearings before the Equal Enpl oynent
Qopportunity Conm ssion, Merit System Protection Board (MSPB)

| ocal unions, state unenpl oynent conpensation clainms, Federal
Labor Rel ations Authority of unfair |abor practices and the
Federal | npasses Panel.

6. Process, nonitor, provide |egal reviews and nmake
recomendations to the approval authority on | oss of funds and
relief of liability requests. Analyze, nonitor, control and act
as funds admnistrator for |oss of funds. Provide procedural and
| egal guidance to Defense Accounting O fices and other officials.

EQUAL EMPLOYMENT OPPORTUNI TY ( EEO)
M ssi on

Acts as principal advisor regarding the devel opnent, execution
and eval uation of the UFC*s Equal Enpl oyment Opportunity (EEO
Program Pl an, coordinate, and supervise the execution of EEO
policies, objectives, and progranms for the UFC, in accordance
wi th appropriate regul ations for HQUSACE, and appropriate
directives for the Ofice of Personnel Managenent, Equal

Enpl oyment Opportunity Conmm ssion and Departnent of Defense.

Functi ons:

1. Serves as principal EEO advisor to the Director and staff,
to assist in the acconplishnent of their m ssions.

2. Pl ans, devel ops and manages the affirmative action program
for mnorities and wonen in accordance with | egal and regul atory
gui dance.

3. Manages the EEO conpl aints processing systemto ensure
conpliance wth | egal and regulatory requirenents.

4. Conducts internal program evaluation to ensure EEO statutory
and regul atory conpli ance.

5. Devel ops policy and gui dance to assure that proper resources
are provided for EEC m ssion acconplishnent.

6. Moni tors, assesses and reports on the EEC clinate of the
UFC.

7. Directs and nanages EEC training to keep the work force
informed of current policies and initiatives.

A-5



oM 10-1-3
15 Dec 95

| NTERNAL REVI EW
M ssi on

The Internal Review Ofice is responsible for all aspects of the
UFC*s Internal Audit and Review program This includes the
identification of functions or areas for review Conduct audits,
surveys, and reviews which provide the UFC*s Director with
detailed information regardi ng performance efficiencies, and to
detect potential for the existence of fraud, waste, illegal
practices, or m smanagenent.

Functi ons:

1. Adm ni sters the UFC*s Internal Review Programat the center
by scheduling operational reviews of functions perforned.

2. Monitors/tracks corrective actions to approved audit
recommendations. Performs follow up, in-place managenent
corrective actions to approved audit recomendati ons.

3. Pl ans and executes the UFC AR 11-7 internal review program
activities.

4. Revi ews DoD, OVB, Arny, and USACE circulars and directives
and Public Laws, and initiate conpliance reviews on autonmated pay
and applicabl e accounting systens and internal office procedures
to determ ne adequacy of controls to prevent or detect fraud,
wast e, abuse or m smanagenent. Collects and anal yzes data to

det erm ne weaknesses and potential areas of concern in controls
or procedures. Assists managenent by nmeki ng recomrendati ons for
remedi al actions and devel opi ng control procedures and techni ques
designed to reduce the potential for fraud, waste, abuse or

m smanagenent .

5. Provi des external audit |iaison/coordination to include
processing responses to audit draft and final reports.

6. Initiates anal yses and reviews of docunentation, test data
and system specifications to ensure conpliance with existing
directives. The scope of the reviews wll further ensure that
edits exist within the systemto prevent fraud, waste or abuse.

7. Acts as UFC advisor and liaison in matters referred to
governnmental investigative agencies.
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PUBLI C AFFAI RS
M ssi on

Acts as principal advisor and assistant to the Director UFC in
all public affairs matters and direct public affairs prograns for
t he UFC.

Functi ons:

1. Provides |imted visual information services in support of
public affairs and protocol objectives.

2. Provi des protocol support (plans conferences, retirenments
and speci al events, oversees all arrangenments for distinguished
visitors, coordinates receipt and issuance of invitations for
directors)

3. Oversees devel opnent and preparation of informational

mat eri als and prograns ai ned at specialized publics to include
the review ng and clearing of official speeches and witings that
are to be presented or published in the civilian domain by UFC

t eam nmenbers.

4. Acts as the UFC*s central point of contact for all inquiries
from Congress, the nedia, other organizations and the general
public. Prepares and/or coordi nates responses to such inquiries.

5. Devel ops internal information program articles for
publication and press kits, fact sheets and bi ographi es including
the publication of the UFC*s newsletter issued to all team
menbers and custoners.

6. Handl es all nedia inquiries and press rel eases.

7. Executes the Privacy Act/Freedom of Information Act
requi renents for the center.

8. D ssem nates official information on finance and accounti ng
subj ects and acts as technical liaison to public affairs offices
wor | dwi de t hrough establi shed channel s.

9. Provi des feedback to the Director UFC and senior staff about
enpl oyee and cust omer understandi ng, support and ability to
effectively use UFC policy and prograns. ldentify, devel op and
execute prograns to inprove these |evels of understandi ng and
support.

10. Acts as liaison between local internal audi ences, custoners
and HQUSACE Public Affairs Ofice.
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